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50 

ACTION SY-07 

INFO OCT-01 AF-05 NEA-05 ADP-00 A-01 FBO-01 SSO-OO CCO-OO 

OC-06 USIE-00 AID-20 PER-05 /051 W 

051653 

OR 141430 Z MAR 73 
FM AMEMBASSY KAMPALA 
TO SECSTATE WASHDC IMMEDIATE 2140 
INFO AMEMBASSY BEIRUT 
AMEMBASSY NAIROBI 

CONFIDENTIAL KAMPALA 957 

FOR GENTILE FROM RSS KEMP 
BEIRUT FOR RSS RTC RMO 
NAIROBI FOR RSO 

E. 0.11652: GDS 
TAGS: ASEC PINS UG 

SUB J : PROTECTIVE SECURITY, KAMPALA- PROGRESS REPORT 
REF: KAMPALA 943 

SECURITY MEASURES PURSUED SINCE REFTEL 

CONTRACTORS TODAY OBTAINED SPECIFICATIONS AND SUMBITTED 
ESTIMATES FOR GRILL WORK, SHEET METAL INSTALLATION, FOUR NEW 
DOORS AT CHANCERY AND SUBMITTED COST ESTIMATES. ROUGH 
ESTIMATE ALSO MADE FOR BRICKING IN C& R WINDOWS WHICH ARE 
EASILY ACCESSIBLE TO ROCKS END GUNFIRE FROM ADJACENT FIRE 
ESCAPE. A ONE YARD WIDE LEDGE RUNS ALONG REAR ( C& R SIDE) 

OF BUILDING AT EACH FLOOR LEVEL. 

PLAS FORMULATED AND CONTRACTOR REQUESTED TO PREPARE TO 
IMPLEMENT INCREASED ACCESS CONTROL AT ENTRY INTO CHANCERY. 
MARINES AS ON NOON, MARCH 14, 1973 ARE WERAINGSIDEARMS 
IN THE CHANCERY. 

USIS HAS REARRANGED OFFICES IN PAO AREA, SECURED BACK 
ENTRANCE TO THIS AREA AND DEVISED EXCELLENT CONTROL POINT TO 
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PAO OFFICE SUITE. AN ELECTRICALLY CONTROLLED GATE MUST STILL 
BE INSTALLED. PAO HAS DECIDED TO OBTAIN SECURIOR CONTRACT 
FOR RESPONDING TO AN ALARM IN HIS OFFICE, ALARM ACTIVATED BY 
HIM OR OTHER PERSONS IN OFFICE ( RADIO PAGING SYSTEM. SIMILAR 
TO ALARMS FREQUENTLY USED BY BANKS TIED IN WITH POLICE STATIONS 
IN STATES AND EUROPE). THIS ALARM IS IN LIEU OF ARMED GUARD 
IN HIS OUTER OFFICE. ALSO. CHARGE HAS REQUESTED FOREIGN 
OFFICE TO ASSIGN UNIFORMED POLICEMAN OUTSIDE USIS DURING 
OFFICE HOURS. 

EMBASSY ADMIN OFFICER HAS RECEIVED LIST OF AID HOMES 
AND DATES THEY BEING VACATED. THIS IS TO SERVE AS BASIS 
FOR PLANS TO MOVE HOMES OF ALL PERSONNEL SCHEDULED REMAIN 
KAMPALA IN OR NEAR ONE AREA. 

RESIDENCES HAVE BEEN CANVASSED AND B& F FILES REVIEWED 
TO DETERMINE WHICH ARE EQUIPPED WITH SIRENS AND " SILENT" 
SECURICOR ALARMS. 

MR. HUGH BURROWS, PSO/ ADMIN OFFICER, ACCOMPANIED RSO 
LARSON TO POLICE OFFICER IN CHARGE OF PRECINCT RESPONSIBLE 
FOR CHANCERY SECURITY, WHICH IS FURNISHING ARMED POLICEMAN 
AT PRESENT. THIS WAS DONE FOR PURPOSE OF PROVIDING PSO 
POLICE CONTACT ESTABLISHED BY LARSON. 

PROTECTIVE SECURITY GUIDANCE IS BEING PROVIDED ALL 
PERSONNEL IN WRITING. 

COST 

ESTIMATED INSTALLATION COST OF GRILLS, METAL BARRIERS, 

DOORS AND OTHER PHYSICAL IMPROVEMENTS AT CHANCERY AND INITIAL 
COST OF INSTALLING " SILENT" SECURICOR ALARMS AT RESIDENCES: 
$5,000. 

ESTIMATED CONTINUING COST, BALANCE OF FY73, FOR ALARMS 
AND INCREASED WATCHMAN SERVICE AT RESIDENCES: $5,000. 

ESTIMATED ( ROUGH) COST OF INSTALLING GRILLS AND SIRENS 
AT RESIDENCES: $5,000. 

TOTAL AMOUNT REQUIRED TO PROCEED WITH RECOMMENDED SECURITY 
MEASURES - $15,000. THE POST ADVISES IT CANNOT 
COVER THIS EXPENSE. FUNDING IS REQUIRED. 
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1 FIBER GLASS BOMB BLANKET 

24 197 YALE LOCKS 

15 197 1/4 YALES LOCKS 

2 SOLENOID LOCKS 

25 KEY PADLOCKS FOR SECURITY EXTERIOR BARRIERS 
10 S& G COMBINATION PADLOCKS 

1 CLIP- TYPE BELT HOLSTER FOR 2" .38 REVOLVER 

MISCELLANEOUS 

THE POST WILL MAKE QUARTERS AVAILABLE TO PERSONNEL 
ASSIGNED TEMPORARILY TO KAMPALA TO IMPLEMENT SECURITY 
RECOMMENDATIONS. ACCEPTANCE BY SEABEES SHOULD BE MANDATORY 
AND STRONGLY RECOMMENDED FOR OTHERS, I. E. TSO AND RSO. 

POST WILL PROVIDE GUARD, COOK, TELEPHONE AND A PORTABLE 
2- WAY RADIO TIED INTO CHANCERY BASE STATION. ASSURED 
COMMUNICATIONS FOR SUCH PERSONNEL DEEMED VITAL; THIS IS NOT 
ASSURED AT HOTELS. 

ALSO, ALL PERSONNEL SHOULD COORDINATE THEIR TRAVEL TO 
AND FROM WORK IN KAMPALA WITH RSO LARSON. HE WILL SHUTTLE 
BACK AND FORTH BETWEEN NAIROBI AND KAMPALA AS REQUIRED 
( ROUND TRIP AIR FARE FOR PERIOD SIX DAYS OR LESS IS SAME AS 
TWO DAYS' PER DIEM). 

KEMP SCHEDULED DEPART KAMPALA FOR NAIROBI AT 21 15, 

THURSDAY, MARCH 15, ONEC962 AND CONSULT WITH FOREIGN 
SERVICEINSPECTOR LUPPI ON MARCH 16. 

PRESENT PLANS ARE FOR KEMP DEPART AREA AS FOLLOWS: 

MARCH 17, 1973 LEAVE NAIROBI ON TW88 1 , ETD 0805; 

LEAVE ATHENS FOR BEIRUT 1630 HOURS SAME DAY ETA 1800 HRS 
ON ME252. 

LARSON ALSO PLANS DEPART FOR NAIROBI THURSDAY EVENING, 

MARCH 15, AND RETURN ON A CONTINUING BASIS TO KAMPALA AS 
REQUIRED. 

CHARGE CONCURS IN FOREGOING TRAVEL PLANS. 

KEELEY 
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